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So....why change?




MLS consolidation drivers

» Consumer access to information
* Arbitrary boundaries

» Rapid pace of technology

* Industry seeking solutions

» Brokerage firms of all sizes

* Economies of scale

Rogue Waves or Seismic Shifts?

National initiatives

Broker Business Models Inventory

Consumer Demand for Transparency
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Vendor evolution

Arbitrary boundaries

Everyone's relevance is
continually questioned
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UpStart

1. A newly successful person ;

2. A person who has recently begun an activity,
become successful and does not show proper
respect for older and more experienced people or
for the established way of doing things
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Every journey starts with the
first step

Lots of steps. A lot of them

+ A very different type of merger

* Meetings and more meetings

+ Technology, product and service integration
+ Approvals, lots of approvals
+ Stand up the new company
* Wind down and spin up

* Negotiate and re-negotiate
* Loads of decisions

e Trust
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Consensus

The two organizations commit to
merging, assuming an agreement can be
reached on all key facets of a merger, and
due diligence is successfully completed.

The shareholders are consulted, included
and kept informed throughout the
formation process.

Both organizations enter into a non-
binding consolidation agreement.

Selective MLSs be invited to participate in
the formation of the new entity.

The organizations integrate the vision and
core philosophies into the fabric of the
new entity.

The two organizations move forward
immediately following the consolidation
agreement to form, publicize and fund an
“innovation” group.
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Overview

Stakeholders

Association

43 6 StateS & Broker

Visionary Associations D.C-

Association Owned

Primarily Broker
Governed

Agent Driven

10 Dulles Area Association of Realtors

For Profit

Agent
Staff

Consumer

It’s a start!
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Bright MLS 2017
6 states plus D.C.
40k sq mi

9M listings

12M property parcels
85k subscribers
20M consumers
$85B volume

43 associations

Dulles Area Association of Realtors

For the rest of year...time will
move abit more slowly...but
not much

10/16/2017



10/16/2017

[
On-boarding through Q1 2018

All 9 markets Vendor transition

Preview period Training Communications

Fine-tuning Rinse and repeat
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So what happens next?

55-41-35

No duplicate fees
More geography
Integrated product(s)
Localization

Minimal disruption
DAAR owns smaller piece of larger company
Dividends*

CY2017 hitting our targets

Government affairs grants

Broker Rewards for pristine listings
*not guaranteed
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BRIGHT PREMIUM

Search ~

Clients ~

Tom Phillips +

My Listings ~  Finance ~  Market Research ~  Brokerage ~  More ~

Power up!

» Learn about your conversion
« Register for training
» Get to know the new system

Click here to get started

Pennsylvania? Here's

what you can expect!

-
The Bright MLS N
preview: What you

should do now, Part 2

Don't see your listing?
Before you call, read
this

. m
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SUPPORT + | TomPhillips =

HTPREMIUM »  NEWS =

bI‘ighL'

Finance ~  Market Research ~  Brokerage ~  More

MLS Search ~ Clients ~ My Listings ~
Buyers Estimated Closing o see Emal pint Preferences B @ Help RESET
Cost

Buyer Name: Loan Type: Conventional hd
Down Payment: * Required
Sale Price: * Required
(@ %or %) 20.000%
s 138,000.00
Number of Mortgages * Required
Property Address - 5. =
380 GREENLEAF RD
Mortgage Type: e -
Municipality * Required origge Type Foed
Manchester Twp Mortgage Amount * Required
$ 110,400.00
County York County, PA
: * .
N— e = Mortgage Term Required
30 years
Conda Yes ¥
Interest Rate: * Required
Number of Units )
%
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Finance ~

Search »  Clients ~

T w

Market Research ~ Brokerage - More -

., Criteria

. To Public Records search
All - None - Page

Previous - Next -1 of 1 Checked O
7037 Sleepy Hollowrd, Harrisburg, PA 17112

Public Records ~ Tax History ~ Sale & Mortgage ~ Flood Report

E BS S$ M M View Comparables

Owner;
Owner Address

7035 Sleepy Hollow Rd

West Hanover Twp

Agent 360 Property
Display Report at

One-Line display
0000

TaxID 68-006-00!

History

Most Recent Listing

wa
Google: Map data €2017 Google 15 w9
Summary Information
Grudi Property Class: Vacant
Annual Tax $22,554
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Zillowcrode s
CONSUMER HOUSING
TRENDS REPORT 2017

www.mlsroundtable.com

Change is loyal to no one.
Innovation that benefits agents
Brokers cooperate. Why can’t MLSs?
If we could start over, what would MLS
look like?

Dulles Area
Association of Realtors

iﬁ ot
Association of REALTORS|

The Assciation of Chotce for Real Estate Professionah™]
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