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Loudoun Chamber of 
Commerce Briefing 

June 22, 2021 

UNMET HOUSING” 
NEEDS COMMITTEE 

Prepared by 
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Participants: 
� Al Van Huyck (Urban planner, housing, rural issues) 

� Roy Barnett (Planning & development) 

� Kim Hart (Affordable workforce housing developer) 

� Gem Bingol (Environmentalist) 

� Beckwith Bolle (Realtor) 

� Grafton deButts (Business development) 

� Judith Meany (Real estate development advisor) 

� Norm Myers (Real estate land appraiser) 

� Stephen Price (Land use attorney) 

� Maura Walsh-Copeland (Management consulting, 
data analysis, & communications) 

About Us 
Unmet Housing Needs 

Committee 
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UHN Committee – Formation & Activities 

3Q 2019 1Q 2020 2Q 2020 3Q 2020 2021 

Loudoun County Programs: 
UHN Committee Focus 3Q 2019 

Committee 
conversations 

Emergency Support 
Homeless Prevention 

Group Homes 

Rental 
Programs 

Housing Choice
Voucher (Former §8) 

ADU/UHNU Rentals 

AHU Low Income 
Housing Tax Credits 

Purchase 
Programs 

Article 7 
ADU Purchase 
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Loudoun County PurchaseADU’s by District 
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1Q 2020 

Analyze 
current ADU 

program 
& data 

Loudoun County SFA-SFD Units 
by Assessment Value 
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Total 
Quantity

Affordable 
SFA-SFD 

Houses in 
Loudoun 
County*: 
<$350K
 = 15% 

*SOURCE: Loudoun County Real Estate Parcel Data, as of August 2019 

Analyze 
current ADU 

program 
& data 

1Q 2020 
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UHN Strategic Plan Scope: 
Review, Conclusions, & Suggestions 
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2Q 2020 

Report 
findings & 

recommend 
priorities 

Conceptual Framework Findings 
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Necessary UHNSP Components: 

Money 
Multiple points 

of monetary 
assistance 

Viable Land 
development 

sites 

Policies 
Political will and 

advocacy 

2Q 2020 

Report 
findings & 

recommend 
priorities 
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UHN Committee 
2020 Report: 
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Meetings: 
4/24/20: County Staff, Sarah Etro 

& Valmarie Turner 
6/02/20:  County Administration, Charles Yudd 
6/18/20:  Supervisor Mike Turner, TLUC Chair 
6/25/20:  Supervisor Juli Briskman 
7/15/20: Supervisor Sylvia Glass & Sarah Etro 
7/16/20:   Chair Phyllis Randall & Planning 

Commissioner (Vice) Chair Forest Hayes 
7/20/20: Supervisor Tony Buffington 
7/20/20: Supervisor Kristen Umstattd 

3Q 2020 

Communicate 
to County 

Staff & 
Supervisors 
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Responses to BOS 
April 6th Questions 

Annual New ADUs – Pipeline / Net Needs: 
Accounting for ADUs in the pipeline, resulting net new production needed is: 

0-100% AMI 0-60% AMI 
Strategic Goal: 13,800 (690/year) 10,000 (500/year) 
In the Pipeline: 3,000 (100/year) 3,000 (100/year) 
Net Need: 10,800 (540/year) 7,000 (350/year) 

Preservation / Replenishment 
 # of County ADU For Sale Units expiring in years 2021 2030 = 970 
 # of County Rental Units expiring in years 2021 2036 = 244 
SOURCE: UHN Committee Briefing to BOS June/July 2020 page 18. 

2021 

Share work 
& findings – 
TLUC/Staff & 
Community 
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Responses to 
Supervisor Questions 2021 

Share work 
& findings – 
TLUC/Staff & 
Community 

EXAMPLE 
Applying Strategy 5.2iii 
(limiting projects to ¼ mile 
of transit) will reduce 
available land in the SPA 
from 48,593 acres to 9,913 
acres (a reduction of 80%). 

Proximity to transit is 
highly desirable; 
but if too restrictive may 
make delivery of essential 
affordable housing 
virtually impossible. 

UHN Committee 
Web Module 
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Shared for facilitated access: 
www.LoudounCoalition.org 

2021 

Share work 
& findings – 
TLUC/Staff & 
Community 
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AffordableHousing 
in Loudoun County 
PRIMARY ISSUES AND SCALE 
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Sustainable Long-
Term Solutions 

NECESSARY COMPONENTS 

� Viable Land Development 
sites 

� Multiple points of 
monetary assistance 

� Political will and advocacy 

Money Policies 
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Land Sources and 
Requirements 

15 

For 10,000 UNITS Over 20 Yrs: 
Higher the Density = Less Land Required 
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Land Required for Unmet Housing 

SFD (4 Units/Acre)
TH (8 Units/Acre)
Suburban MF (24 Units/Acre) 
Urban MF (50 Units/Acre) 

FINDING: 
Adoption and implementation of a land acquisition strategy is crucial to 

the success of an overall unmet housing solution.” 

Urban Multi-Family 
(50 Units/Ac) 200 Acres 

Suburban Multi-Family 
(24 Units/Ac) 417 Acres 

Town House 1250 Acres 

Single Family Detached 2500 Acres 
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HousingCapital 
Allocations 

Subsidy per unit matters 

Examples of “SERIOUS” Funding 

To get 10,000 UNITS in 20 Yrs: 
 If $30K/Unit = $300 Million 
 If $45K/Unit = $450 Million 
 If $60K/Unit = $600 Million 

Providing too much subsidy per unit can make housing strategy unsustainable within the 
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County’s available funds. 
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KEY POLICY DECISIONS: 

Work With Staff & Supervisors 

Targets by income/AMI? How many ADUs in pipeline match AMI targets? 

Replenishment "Purchase ADUs to preserve" correct method? 

How to allocate resources? Purchase vs. Rental ADU’s? 

Where to put ADU’s? Finding land in TPA?, SPA?, UPA? 

Disqualifier review? E.g., 1/4 mile from transit wipes out 80% ADU land 

Committed funding? What can the County afford to do? 

Gaining Community Support? How to engage and improve support? 

Directives to Staff Support 2019 Comp Plan ADUs policies NOW (before ZOR)? 
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Thank You 

18 

18 



 

 

Q2 Q3 Q4
Q1
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UHN-SP /ZOR 
& ZOC 

Where We Are & 
Staying Engaged 
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2020 2021 2022 

Zoning Ordinance 
Committee (ZOC) 

formed 
UHN Plan 

DRAFT 

ZOR Public 
Input Round 3 

(90 days) 
ZOR to PC 

& BOS 

UHN Plan 
Approved 

Finance/Budget Process 

Q1 Q2 Q3 Q4Q1 Q2 Q3 Q4Q1 Q2 Q3 Q4Q2 Q3 Q4 

2019 
Comp 
Plan 

Housing Office Program Dev. 

X 

We 
are 

here 

UHN Needs Strategic Plan & Zoning Ordinance Rewrite (ZOR) 
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� Monthly ZOC Meetings 

� ROIA at BOS 
� General Public Open House 
� First draft text changes 

� Round 3 Public Input 
(90-day referral) 

� Planning Commission 
� Board of Supervisors 

� June-Nov. 2021 

� Spring 2021 
� Summer 2021 
� Summer 2021 

� Sept. – Nov. 2021 

� Late 21 – Early 22 

� Mid 2022 

� Mid 21 – Early 22 

� September 2021 
� Early 2022 

� Early – Mid 2022 

� Late 21 – Mid 22 

� Mid 22 – Late 22 

PROJECT MILESTONES Original Timeline Revised Timeline 
as of 6/15/21 
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Zoning Ordinance Rewrite:  MILESTONES 
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�June 2 – June 16, 2021 Use Matrix 

�July 7 – July 21, 2021 Parking 

�Aug 18 – Sept 1, 2021 Performance Stds. 

�Sept. 15 – Oct 6, 2021 (w/o VCOD) Overlay Districts 

�Oct 20 – Nov 2, 2021 (w/ VCOD) Zoning Districts 

�Nov 17 – Dec 1, 2021 Development Stds. 

�Dec 15 – Jan 5, 2022 Signs 

�Jan 19 – Feb 2, 2022 ADU Regulations 

�Feb 16 – Mar 2, 2022 Procedures 

�Feb 25, 2022 – Public Review EnCODE Plus 

�Mar 16 – Apr 6, 2022 Non-Conformities 

Zoning Ordinance 
Committee (ZOC) 
Review Schedule 

Stay Engaged! 
� Chamber Policy Committee 

� ZOC Representative Input 

� Public Open House 

� EnCode Plus Public Review 
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